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1. Why do we evaluate?

· Immediate feedback

· Build self-esteem

· Recommendations for improvement

2. What makes a good speech? - Message, staying true to it.

3. What makes a good evaluation? ARTS (Analysis, Recommendations, Technique, Summary).

4. What should we look for in a speech?

· Content and Message ***

· Objectives (Manual and Speakers') ***

· Gestures; Language; Delivery

5. How do we prepare an Evaluation?

· Read the manual's objectives, the entire content, and the evaluation guide.

· Ask speaker before-hand what they want you to look for.

· Listen

· Watch

· Keep notes minimal - they'll distract you from watching and listening

· Think

· Evaluate

6. Details of a good evaluation  -- ARTS
· Tailor your evaluation to the speaker's experience level and their objectives. (A)
· Tailor your evaluation to the context of the speech. (A)
· Don't try to discuss everything. Pick the most important points. (A)
· Avoid the white-wash (the speaker will have wasted their time if you white-wash and may leave the Club). (A,R)
· Specific recommendations with examples and/or demonstrations of how to improve something that wasn't optimal. (R)
· Don't tell them they did great in an area that they're only average in. Would you trust an evaluator who did that to you? This can also cause someone to leave the Club. (A,R)
· Balance between good points and suggestions. (A,R,T)
· Emphasize recommendations that would enhance the speech rather than reiterating trite phrases. (R)
· Show you're interested. (T)
· Promote the speaker's self-esteem (T).

· Personalize your language using I - phrases like "I felt" and avoiding red-flag phrases like "you should" and "we felt".  (T)
· Avoid criticism -- understand how wording can make the difference between criticism and suggestions. Harsh criticism will drive someone away. (T)
· Summarize - it's more than just a Conclusion.  (S)
· Don't reiterate the speech -- it's a waste of time -- you only have 2-3 minutes.

7. How to improve your evaluations

· Outline the good points and areas to improve of every speech we hear (including shows on TV -- CSPAN, lawyer shows like Law and Order.

· Attend contests and evaluate the speakers

· Evaluate other evaluators

8. Difference between written and oral evaluation -- you don't have to say everything in the oral evaluation ... only the most important things. Leave out anything that might be embarrassing. Other items can be put into the written evaluation.

9. Resources:

· Evaluation Contest Judging Form

· Evaluate to Motivate (TI Cat #202)

· Successful Club Series Evaluate to Motivate, (TI Cat #292)

· Success Communication Series The Art of Effective Evaluation (TI Cat #251-A and 251-B)

· Evaluation Video (TI Cat # 4008-V)

· Dick Fath's Evaluation Course at TLI, every 6 months

